INTERNAL EVALUATION POOLS 3 UK/13/LLP-LDV/TOI-601

Partner: SDE
 
Date: 1 April   

Period Covered by this Review: 1 April 2015 to 30 Sep 2015
Please complete this form to record the activities and progress in the period.

	Communication with partnership:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	By email with all partners
By telephone with the coordinator (Gordon Wells) and email with the new SMO coordinator team
Met all partners at the workshop in Belfast
Emails on a weekly/daily basis

Phone on a near weekly basis


	Communication with external stakeholders:

Examples of direct communication with e.g. decision takers, policy makers, and the target groups

	SDE launched a long distance course on CLIL, which will include several elements from pools-3 (multimodality and CALL material creation) 
Presented the project website and outcomes at the Eurocall conference in Padova


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	In dissemination use of St Patrick’s Day greetings has resulted in feedback from our target sectors.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Management appears excellent both financial and content management is visible and encouraging. The replacement of Gordon Wells (who was promoted to a new position within UHI)
5.

	Dissemination:

List of dissemination activities you have been engaged in.
	Editing and posting two newsletters to 840 recipients, the newsletter was forwarded to +2000 educational institutions across Spain (through the CECE network http://www.red2001.com/) and the EfVET network.

Brochures handed out 250 during the Eurocall conference in Padova.

Website updates on a weekly basis



	External impact/mainstreams:

Any multiplier effect/impact.
	The updated CALL materials are used during the Clil4U long distance pilot course


	Overall comment:


	The six months have been busy and resulted in a good partnership with a clear transnational dimension.



	Summary of Local Activities in the period:

Updated mirror webpages with project content in Catalan, Czech, and Irish

Weekly updates of project website with information on progress and events

Editing of two project Newsletters

Disseminated the Books and .pdf versions of the eBooks


	Milestones met:
Website updated

Two newsletters edited, compiled, and mailed to the target groups

Dissemination in Padova as part of a workshop  “CALL Meets CLIL”


	Delays (if any) in planned activities and outputs:

n.a.

	If applicable how will the team compensate for the delays and catch up:

n.a.

	Other comments:
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